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ABSTRACT  
Everyone aims to be searching for the perfect measurement system to increase organizational 
performance, capabilities, and link them with the business strategy. Human resource 
practitioners, training managers, company development consultants, and senior managers realize 
that any training and development programs should finally show a positive return and improve 
the effectiveness of the bottom line. Hence, training and development programs play an 
important role in human resource management.This study has been done to analyze the 
challengesin training and development post pandemic, its objectives and process to carry out the 
training and development effectively. The study will be helpful for the HR people to have a 
better understanding of the concept and the effective method to conduct it. 
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I. INTRODUCTION 
 
 Training is an organized activity for increasing the skills of people, knowledge for a 
definite purpose. It involves systematic procedures for transferring technical know-how to the 
employees so as to increase their skills and knowledge for doing specific jobs with efficiency. In 
other words, the trainees acquire technical skills, knowledge and problem-solving ability by 
undergoing the training programs 

 Training is a continuous process. The top management should ensure that any training 
programs should attempt to bring about positive changes in the skills, knowledge and attitudes 
of the employees. 

 Training is a source for gaining skills, knowledge and competencies through imparting 
vocational or practical knowledge and skills. The objective of training is acquiring and 
improving one’s competency in turn to improve company performance. Labor market 
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emphasizes the need to continue the training beyond basic qualifications to sustain and enhance 
the skills and knowledge throughout the working life. This kind of training is termed as 
professional development by people of many professions and occupations.  

Objectives of the study 
 

1. To examine the concept of challenges in training and development post pandemic. 

2. To identify the objectives of challenges in training and development post pandemic. 

 
III. RESEARCH METHODOLOGY 

This study typically takes the form study of secondary data available on training and 
development post pandemic. The interviews have also been done to understand and conclude 
the effectiveness of the process. Individual interviews have the advantages of providing very 
rich information and avoiding the influence of others on the opinion of any one individual. 

Types of Training and development 
 

Training can be classified into many types, depending upon several bases. On the basis 
of purpose, several types of training programs, which are not mutually exclusive, are offered to 
the employees.   

 
Some of the important types of training programs are as follows:   

• Orientation or Induction training.   

• Apprenticeship training. 

• Job training. 

• Internship training. 

• Refresher training. 

• Training for promotion. 

 

Methods of training and development. 

 There is a wide range of training methods and techniques have been developed over the 
years by various firm/organizations. Different training methods are suitable for different 
categories of employees in the organization. They are,                   

 On-the-job training 

Under this method, the worker is given training at the work place by his immediate 
supervisor. In other words, the worker learns in the actual work. It is based on the principle of 
‘learning by doing’.  

 Vestibule training 
Under this method, Vestibule means a cabin and the term ‘vestibule training’ is used to 

designate training in a cabin (or a classroom) for semi-skilled jobs. It is more suitable where a 
large number of people have to be trained at the same time for the same kind of work. 
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 Off-the-job training  

However, when the training is specialized, needs a specialist trainer, it may not be 
feasible to provide the training while on job. For such situations, off-the-job training methods 
are used by the firm/organizations.   

 
Challenges in training and development post pandemic 

 
The following are the challenges faced by HR teams in an organization post pandemic 

especially in the department of training and development. 
 

i. Increase in remote working. 
 As organizations shift to more remote work operations, explore the critical 
competencies employees will need to collaborate digitally, and be prepared to adjust 
employee experience strategies.  
 

ii. Expanded data collection  
 Gartner analysis shows that 16% of employers are using technologies more 
frequently to monitor their employees through methods such as virtual clocking in and 
out, tracking work computer usage, and monitoring employee emails or internal 
communications/chat. 
 

iii. Contingent worker expansion 
The economic uncertainty of the pandemic has caused many workers to lose 

their jobs and exposed others for the first time to nonstandard work models 
 

iv. (De-)Humanization of employees.   
 While some organizations have recognized the humanitarian crisis of the 
pandemic and prioritized the well-being of employees as people over employees as 
workers, others have pushed employees to work in conditions that are high risk with 
little support — treating them as workers first and people second. 
 

v. Emergence of new top-tier employers. 
 Prior to COVID-19, organizations were already facing increased employee 
demands for transparency. Employees and prospective candidates will judge 
organizations by the way in which they treated employees during the pandemic.  

 
Suggestions to overcome these challenges. 

 
People are working from home and maintaining strict social distancing after the 

pandemic. And this has brought new challenges for both the training professionals and the 
learners. 

 

 Training in the Era of Social Distancing 
 Social distancing and telework have been the new normal in many parts of the 
world, impacting how organizations operate from day to day. Time efficiency has 
always been a top concern for professionals, and e-learning has always been a boon to 
boost learning efficiency. 
 
 

https://www.gartner.com/smarterwithgartner/9-tips-for-managing-remote-employees/
https://blog.vantagecircle.com/employee-training-elearing/
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 Embracing Virtual Training     

 Virtual training for remote workers has introduced new collaboration and 
communication tools that were not common before the pandemic. As a result, 
organizations are adapting to the latest tools to train their employees.  

 New Learning Strategies       
 Challenging times always give us new ideas and strategies to overcome dreadful 
situations. They are more focused on creating programs and techniques in creating a 
safe work environment and a great learning space for all.  

 Training on Health and Wellness     
 Organizations are now implementing wellness programs and training to help 
employees deal with their mental state. Webinars, health challenges, or mindfulness 
meetings are now a daily routine for all the world's professionals. 

IV. CONCLUSION 

 After going through the study, we may conclude that a development is the analysis of 
the training of an individual, which usually includes assessment of the individual’s current and 
past work performance. Broadly speaking, there are two main reasons for the training process. 
The first is the control purpose, which means making decisions about pay, promotions and 
careers. The second is about identifying the development needs of individuals. As said above the 
very purpose of developmental uprising is to know performance of employee, subsequently to 
decide whether training is needed to particular employee or to give promotion with additional 
pay hike. Training is the tool for determining whether employee is to be promoted, demoted or 
sacked (remove) in case of very poor performance and no scope for improvement. 
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