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ABSTRACT  
Human resources are one of the most important assets of the organization & assessing it current 
value is both important and difficult, but it must be done if this resources utility is to be 
optimized, the performance of their resource will determine the overall effectiveness of the 
organization. Every organization is different and less a unique feelings and character beyond its 
structures characters these each org, deals with its members in a distinct way through its policies 
on allocation of resources, commune action pattern reward and penalty leader ship and decision 
making style etc. the org policy and connection with regard to all these and a cluster of other 
related activities influence the feelings attitudes and behavior of its members and results in the 
creation of a unique organizational climate 
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I. INTRODUCTION 

Human resources are one of the most important assets of the organization & assessing 
it current value is both important and difficult, but it must be done if this resources utility is to 
be optimized, the performance of their resource will determine the overall effectiveness of the 
organization.  

On method of evaluating their value is through the assessment of the climate of the 
organization. They are working in the research data shows that the job satisfaction does have an 
equates on the overall organization effectiveness.  

Organization is made up of people there for if people do not change then the 
organization cannot change for obtaining the full co-operation & enthusiastic support of the 
members in achieving the organizational objectives, the organization must satisfy their needs 
and insurer their feelings.  
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Every organization is different and less a unique feelings and character beyond its 
structures characters these each org, deals with its members in a distinct way through its policies 
on allocation of resources, commune action pattern reward and penalty leader ship and decision 
making style etc. the org policy and connection with regard to all these and a cluster of other 
related activities influence the feelings attitudes and behavior of its members and results in the 
creation of a unique organizational climate.  

Hence job satisfaction is a product of leader ship practices communication parthur, 
enduring the systemic characteristics f the working relationship among person and divisions of 
the organization. 

NATURE AND SCOPE OF HUMAN RESOURCE 

 Complex Dynamism: A close observation of employee reveals that they are complex 
beings that are physiological, psychological, sociological, ethical beings. If human factor is 
properly utilized, it may even prove a dynamic motive force for running an organization 
otherwise, it becomes a passive and destructive force. 

A social System 

 HRM is task of dealing with human relationships, molding and developing the human 
behavior and attitude towards the job and organizational requirements. 

A challenging Task  

 HRM is a challenging task as employee; organizational and societal objectives with the 
available resources must be attained. 

FUNCTIONS OF HRM 

Functions of HRM can are broadly classified into two categories, viz., 

 1). Managerial functions.  

2). Operative functions. 

Managerial functions 

  Managerial functions of personnel management involve planning. Organizing directing 
and controlling, all these functions influence the operative functions. 

Operative Functions 

 Operative functions of personnel management are related to specific activities of personnel 
management viz., employment, development, compensation and relations. All these functions 
are interacted by managing functions. 

1. Employment includes job analysis, human resource planning, recruitment, selection, 
placement, induction and orientation. 

2. HRD improves performance appraisal, training, management development, career planning 
and development, organizational development.  
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3. Compensation: it includes job evaluation, wage and salary administration, incentives, fringe 
benefits and social security measures. 

Job satisfaction  

 Describes how content an individual is with his or her job. The happier people are 
within their job, the more satisfied they are said to be. Job satisfaction is not the same as 
motivation, although it is clearly linked. Job design aims to enhance job satisfaction and 
performance; methods include job rotation, job enlargement and job enrichment. Other 
influences on satisfaction include the management style and culture, employee involvement, 
empowerment and autonomous work position. Job satisfaction is a very important attribute 
which is frequently measured by organizations. The most common way of measurement is 
the use of rating scales where employees report their reactions to their jobs. 

Definition 

 Job satisfaction has been defined as a pleasurable emotional state resulting from the 
appraisal of one’s job; an affective reaction to one’s job; and an attitude towards one’s job. 
Weiss (2002) has argued that job satisfaction is an attitude but points out that researchers 
should clearly distinguish the objects of cognitive evaluation which are affect (emotion), 
beliefs and behaviours. This definition suggests that we form attitudes towards our jobs by 
taking into account our feelings, our beliefs, and our behaviors. 

II. REVIEW OF LITERATURE 

 Another well-known job satisfaction theory is the Dispositional Theory Template: 
JacksonApril 2007. It is a very general theory that suggests that people have innate dispositions 
that cause them to have tendencies toward a certain level of satisfaction, regardless of one’s 
job. This approach became a notable explanation of job satisfaction in light of evidence that 
job satisfaction tends to be stable over time and across careers and jobs. Research also indicates 
that identical twins have similar levels of job satisfaction. 

 The Job Descriptive Index (2014) he has found is an overall measurement of job 
satisfaction. It is an improvement to the Job Descriptive Index because the JDI focuses too 
much on individual facets and not enough on work satisfaction in gender 

 In its essence, HRM is the qualitative improvement of human beings who are 
considered the most valuable assets of an organization the sources, resources, and end users of 
all product and services. 

III. NEED FOR THE STUDY 

 Job satisfaction of the employees is important if the employees are satisfied then only 
the organization can function smoothly increases its production, faces competition.  

If employees are satisfied with their job they will carry a positive attitude. Hence the 
study has been undertaken to assess the employee job satisfaction which is necessary for the 
organization in order to make sound decisions. 
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IV. OBJECTIVES OF THE STUDY 

The main objective of this study the overall job satisfaction of supervisors in Heritage 
Foods India limited, 

V. SCOPE OF THE STUDY 

The job satisfaction refers to a person’s feeling of satisfaction on their job. It is 
different from person to person. The researcher has chosen to measure the level of job 
satisfaction in HERITAGE FOODS INDIA LIMITED  

The study considers the impact of 10 factors on job satisfaction it concentrates on the 
effect of factors in general, but no exclusive study is made on them. The study considers only 
the perceptual elements of employees and does not focus on ground realities. The scope of 
study cover: work conditions, compensation, extra benefits, conveyance treatment of superiors, 
colleagues, duly timings, and grievance redressal mechanism and promotion policy. 

VI.RESEARCH METHODOLOGY 

SOURCES OF SECONDARY DATA 

 For the purpose of present study, the secondary data was collected from published data 
of the companies. Population is the aggregate of objects animate and in animate, under study in 
any statistical investigation. The population for the study here was employees in Met life. 

.FINDINGS  

Morality of the respondents doesn’t have freedom to take decisions. This shows 
centralization in structure Employees feel that they are very important person in the 
deportment, which shows their level of commitment. 

  Employees in HERITAGE FOODS INDIA LTD can see themselves in a better 
position in near future which indicates the carrier growth on the company 

VII. CONCLUSION 

The financial position of Kilogram is quite comfortable with a judicious mix of debt 
and equity. The overall assessment of financial statement signifies efficient utilization of the 
investments, loans and advances. The profitability of the company appears to be impressive, as 
judged by increase in reserves and surplus. The management discussions and analysis by 
Director’s report and opinions expressed by Auditor’s report through financial statements is 
true and fair view in accordance with the provisions of the companies Acts, and Accounting 
standards. The overall financial position of the company appears to be more than satisfactory. 
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