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ABSTRACT  

The growing competition in the hotel industry is one of the main challenges of this era, 
which increasingly depends on the ability to innovate. The aim is to analyze the impact of 
innovation management on the performance of employees and hotel organizations. This is a 
quantitative study using a structured questionnaire (using Likert scale 1 to 5 point scale) given to 
the employees in the hotel located in, Mysuru. The result helps us to find out the relationship 
between the factors of innovation (Empowerment, Teamwork, Work environment, and 
leadership,) and the performance of employees and hotel organizations. Results show that the 
factors of communication, leadership, and strategy directly influence the performance of the 
employees. 
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I. INTRODUCTION 
 

Tourism is one of the fastest- growing industries globally. Currently, innovation is an 
extensively studied topic in the sectors of hotel industry. The highly competitive environment of 
the hospitality industry drives the search for new ways and elements of efficient performance. 
One of the core trends in this era is the development of innovations and new elements that can 
serve as powerful elements for the development of the hospitality industry. The factors affecting 
the application and development of innovation, i.e. industry problems, mentality of consumers, 
customers enjoying hotel services, etc (Pine & Gilmore, 1999).  
 

Innovative trend in the hospitality industry is manifested through the ability to generate 
diverse innovations, which will ensure the successful development of a hotel (Zaitseva, 2013). If 
a hotel is not involved in any innovation process, its performance will sooner or later diminish 
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and its competitiveness will be lost (Ilyenkova&Kuznetsov,2009). The types of innovation and 
the levels of their manifestation create the innovation space and vision of innovation and 
innovation processes (Orlova, 2016).  
 

NEED FOR THE STUDY 

In the tourism industry, and the hotel industry, innovation plays a key role in the employee’s 
performance and a firm’s capability that can be used to improve innovation efficiency and the 
factors of innovation (Nieto, 2003). In the case we selected star hotel in Mysuru thus, it is the 
ideal setting in which to apply our research. This study focuses on ascertaining the extent to 
which  certain determinants in the employee performance and factors of innovation.Hospitality 
industry need a new way to assess how well their organizations are functioning, how to predict 
future performance, and how to align the organization towards new strategies to achieve better 
performance. 
 

II.OBJECTIVE OF THE STUDY 

 To study the strategies adopted by the hotel industry in employee’s performance  

 To assess the factors innovation in the hotel sector in Mysuru 

 To identify the major Innovation strategies in the management of hotel industry 
 

SCOPE OF THE STUDY 

This paper is to assess innovation in the hotel sector in Mysore and to investigate how 
structural and organizational factors influenced in hotel’s like of producing service/product, 
process, organizational and factors of innovations & employees performance. 
 
 

III. METHODOLOGY OF THE STUDY 
 

This research work is constructed on the basis of primary data and secondary data. A Study 
of Selected Star Hotels in Mysuru. For this purpose a structured questionnaire was done to 
samples of respondents from managerial staff, non-managerial staff and customers of all 
selected star hotels in Mysuru (Randomly selected 100).The sample size was selected on 
sampling method.  

In addition, the required data was collected through interaction with the top managers and 
customers in star hotels in Mysuru. The source materials forming the background information 
were collected from various textbooks, journals, reports, magazines, published & unpublished 
papers, annual reports and internet sources. To gather appropriate secondary data, the study 
depended on documented in organizations. Web sources were also used to collect literature 
using popular search engines like Google, Scholar Google. The questionnaire is primarily 
designed to obtain information on the employee performance and innovation management in 
hotel industry. 
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LIMITATIONS OF THE STUDY 
 

 The analysis and interpretation based on the sample of the responses in Mysuru, not the 
whole universe. 

 The data collected only from star hotels in Mysuru. 
 
 

IV. RESULTS AND DISCUSSION 
 
In the questionnaire was asked on the factors of innovation which lead to the employee’s 
performance for that purpose we have selected some factors that effect the innovation i.e. 
 

 Empowerment 

 Teamwork 

 Work environment  

 Leadership 
 
EMPOWERMENT 
 

NO QUESTIONS SA A N D SD 

1 My supervisor gives more freedom and authority 
which can makes my job easier, faster and effective. 

12 78 8 2 0 

2 The power sharing among employee will help to 
reduces work related stress. 

65 25 5 4 1 

3 Mutual trust among employees will enhance the 
power and authority toward the decision making. 

20 75 0 0 5 

 
TEAMWORK 

NO QUESTIONS SA A N D SD 

1 This team's overall goals and objectives are clear 30 50 15 3 2 

2 Everyone on this team knows what's needed to 
make the team work well. 

40 40 15 2 3 

3. Conflicts within the team are handled appropriately 20 70 8 1 1 
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WORK ENVIRONMENT 

NO QUESTIONS SA A N D SD 

1 My work area is sufficiently equipped for my typical 
needs 

80 15 3 1 1 

2 Investing money for the workers in their training 
purpose 

50 40 5 3 2 

3 Reacts quickly to solve the problem when told about 
safety concerns 

25 60 10 4 1 

 
LEADERSHIP 

NO QUESTIONS SA A N D SD 

1 My supervisor encourages me to make the most of real 
skills and capacities to the jobs 

71 21 6 1 1 

2 My supervisor has ideas that have forced me to rethink 
something that I have never questioned before. 

30 59 8 2 1 

3. The company leadership is able to achieve goals through 
effective planning and organization 

77 18 3 1 1 

 
 
INTERPRETATION 
 

 
FIGURE 1 

In the above figure 1 Empowerment has an important role in innovation in the hotel industry 
the above data show that most of the employees are agreed and strongly agreed that they are 
having an empowerment in the hotel industry they are working with more freedom which make 



 

 

 

Dr.R.Kannan 

  s 9 

 Emperor Journal of Operations Research 

 

job easier, faster & effective as well as which will reduce the work stress and increase the 
bonding with supervisors in taking decision’s. Thus, when empowerment is high employee 
performance is high. 
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FIGURE 2 

In the above figure 2 Teamwork between the employees ‘are strongly agreed and agreed. 
Therefore there is a relationship between the employees that has increased the factors of 
innovation which leads to employees’ performance. Thus, when teamwork is high, employee 
performance is high. 

 

 

FIGURE 3 

In the above figure According to the result that there is strongly agreed & agreed relationship 
between work environment and employee performance. Hence, when work environment is 
higher, the employee performance will be higher 
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FIGURE-4 

According to the result that shown figure 4 the result shows that there is relationship between 
leadership and employee performance which will leads the employees to become self-belief and 
self-confidence on their jobs so that they will perform better. Hence, when leadership is higher, 
the employee performance will be higher. 

V. CONCULSION 

As conclusion of this study, the results of our research showed that factors of 
innovation ie, empowerment, leadership, teamwork, and work environment have significant 
positive relationship with employee performance. For our study we have chosen only four 
factors, which are empowerment, leadership, teamwork, and work environment are applicable in 
enhancing the overall employee performance of hotel industry. Thus, the result of our research 
should be used as guidance when figuring out the factors that will significantly influence the 
employee performance in hotel industry. These results provide direction for future studies by 
improving our understanding of innovative behaviour in the hotel sector. Our understanding 
would improve significantly with the utilization of questionnaire data that would permit us to 
analyses the current situation that exist. 
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