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ABSTRACT  

 Analyzing the job satisfaction of the employees plays a vital role. The 
performance of employees would be fluctuating because of external and internal factors 
influencing the performance of employees. Working provided by management for its employees 
to perform better and also the level of satisfaction had been the major objective of the 
management. 

Human resource management is very essential one in every organization. This Human 
Resource Management will lead to the growth of an organization with the utilization of human 
resources. 

The main objectives of the study were to find out the impact of motivation among the 
employees in Paranthaman hydraulics and equipments, Tiruchengode.  

   The data collected for the study were both primary as well as secondary data’s in nature. 

  The primary data was collected through personal contacts with the employees of 
Paranthaman hydraulics and equipments, Tiruchengode. 

The secondary data’s are collected through books, websites etc. 

The tools used for the analysis of training effectiveness are by using percentage analysis. 
From the analysis, the researcher understood the job satisfaction of employees. 
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I. INTRODUCTION 
 

Employee training is important sub-system of human resource development. Employee 
training is specialized function and is one of the fundamental operative functions for human 
resource management. 

 The area of industrial training, which draws heavily on many psychological principles, 
has become increasingly important at all levels of organizational hierarchy in recent years. The 
training imparts new skills are enhanced, sharpened and refined. 

 Training is the art of increasing the knowledge and skills of an employee for doing a 
particular job. Training is a planned process to modify attitude, knowledge, skill, behavior etc., 
learning to acquire effective performance in an activity on range of activities. 

Like  investment  in  plant  and  machinery, equipment  etc.  and  organization improves 
its  effectiveness  largely  by  investing  in  its  HR  for  developing  their Skill, efficiency and  
motivation.  Investments   in   human  capital  are  in  the  form  of  training  and  management 

  development.  

II. REVIEW LITERATURE 

MEANING OF TRAINING 

 Training is the art of increasing the knowledge and skill of the employee for doing a 
particular job. 

DEFINITIONS OF TRAINING 

 Training can be defined as “the organizational procedure by which people learn 
knowledge and skill for a defined purpose” – by DALE, S.BEACH 

“Training is short term process utilizing a systematic and organized procedure which is non-
managerial personnel learn technical knowledge and skill” – by SKINMEZ. 

OBJECTIVES OF TRAINING 

The following are important objectives of training. 

1. Learning new techniques 

2. Induction 

3. The remedial measures 

4. Helping transfer and promotions 

5. Aiding displaced employees 
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IMPORTANCE OF TRAINING 

  The importance of human resource management to large extent depends on 
human resource development. Training is the most important technique of human resource 
development. As stated earlier no organization can get a candidate who exactly matches with the 
job and the organization requirement, hence training is important to develop employee and 
make him to do a job. Training employees would be a valuable asset to the organization. 

 Organizational efficiency, productivity, progress and development largely depend on 
training, organizational objectives like validity, stability and growth can also be achieved through 
training. 

 Training is a planned process to modify attitudes, knowledge, skills and behavior 
through learning. Its purpose in the work situation is to develop the abilities of the individual 
and to satisfy the current and future manpower needs of the organization. 

 Training is always with a purpose. It means for maintenance and improvement of the 
level of performance of a person is a section or a department. People new to the organization, 
need help to adjust to their new surroundings. 

BENEFITS OF TRAINING 

 Leads to improve profitability and more positive attitude towards profit orientation 

 Improves the job knowledge and skills at all levels of the organization 

 Improves morale of work force organization gets more effective decision making and 
problem solving 

 Helps people to identify with organizational goals 

 Improves the relationship between superior and subordinate 

 Aids in understanding and carrying out organizational policies 

 Provides information for future needs in all areas of the organization 

 Aids in developing leadership skill, motivation, loyalty, better attitude and other aspects 
that successful workers and manager usually displays 

TRAINING METHOD 

 As a result of research in the field of training, a number of programs are available. Some 
of these are new methods, while others are improvements over the traditional methods the 
training programmers commonly used to trained operative and supervisory personnel are listed 
below. 
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This program is classified into two: 

a. On the job training method: 

On the job training refers to training given to an employee in the place where he is 
employed. Work and learn is the philosophy of such training concepts. The following 
are some important on the job training methods. 

 Induction training  

 Apprenticeship training 

 Refresher training 

 Job rotation training 

 Placement as assistants training 

 Vestibule training 
Most of the on the job, training method suitable for training clerical employees and factory 
workers 

Induction Training: 

  Induction training is also known as “orientation training”, it is required for all 
new employees. A person who has just been inducted into an organization must be informed on 
his duties, the nature of his work must be clearly explained to him. 

Apprenticeship training: 

This is conventional or a traditional  method of training. In such a  method, the trainee  
called  apprentice, is  placed under  a qualified senior  worker. The  apprentice learns the work 
by observing and assisting his senior. During the period of training the  apprentice  gets a 
consolidated pay  called stipend. 

Refresher training: 

 The object of refresher training is enable the worker to constantly update their job 
knowledge. 

Job rotation 

 This kind of training enables an employee to become well-versed in different kinds of 
work, each of which is not totally different. 

Placement as assistants: 

 It is not uncommon to find certain designation in an organization as assistant account 
manager, assistant production manager, assistants sales manager etc, such designation only imply 
that these executives are going to be posted as account manager, production manager, and sales 
manager respectively in future when vacancies arise. 
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Vestibule training: 

 In this method the training centre called vestibule is set up and actual job condition are 
duplicated or simulated in it export trainer are employed to provide training with the help of 
equipment and machines, which are identical with those in used at work place. 

b. Off the job training method: 

Off the job, training method refers to training given to staff at a place away from the actual 
work place. The following are some of the important off the job methods. 

 Lectures and conference training 

 Role playing training 

 Case study training 

 Management games training 

 Brain storming training 

 Sensitive training  
The off the job training methods suitable for training junior executives. 

Lecture method: 

 The lecture method is a traditional and direct method of instruction. The instructor 
organizes the material and gives it to a group of trainees in the form of a talk. To be effective, 
the lecture must motivate and create interest among trainees. Thus cost and time involved are 
reduced. The major limitation of the lecture method is that it does not provide transfer of 
training effectiveness. 

Role-playing: 

 It is a training method in which the participant trainees are to enact the role given to 
them, in a role-playing session, a specific organizational problem may be explained to the trainee 
group and each participant may be asked to act in the manner he would if he were the decision 
maker. 

Case study: 

 In  case  study  method,  the  trainees  are  given  an  organizational  problem in written 
form. The problem may be something that has been experienced in some work place  or  may  
even  be  an  imaginary  one, the  participant  may be  asked  to analyze  the cause of the 
problem, suggestion  alternative  solution  and  also  indicate  the  best solution in the prevailing 
conditions. 

Management games: 

 Different groups of trainees participate in a management game. The trainer specifies a 
certain situation in which each group has to make decision in the specific area assigned to it. 

Brain storming: 

 It is technique used to solve a certain important organizational problem. For example, 
lack of product acceptance in the market is serious problem that does not concern the 
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marketing department alone. The executives of production, marketing, finance, and other 
departments, in such a situation, need to meet and discuss. In such a session each individual free 
to come out with his ideas. Such an approach makes it possible to look at the problem from 
different points of view. This may certainly help to find optimum solution. 

Sensitivity training: 

 Such a method of training has been developing to promoting good human relations 
among the trainees. The sensitivity training group is called the T-group. 

III.RESEARCH METHODOLOGY 

Methodology is one of the main aspects of any research, extreme care must be taken increasing 
steps of the research for the project to provide reliable in carrying out the research. The 
following methodology has been adopt in the research 

IV.FINDINGS 
 

 From the above study it is  found out that the majority of the respondents are age 
group of 40-50 

 Nearly 58% of employees having experience more than 5-10 years 

 More than 51% of respondents had under graduation 

 Most of the respondents (54%) feels that the main purpose of the training that is 
provided is to improve their technical skill and knowledge 

 Among the factors of training programme, the respondents feels that method of 
training programme is important 

 Most of the respondents (50%) have attended both on-the job and off-the job training 
methods 

 Among 35% of them have attended all the on the job training method 

 23% of the respondents have attended technical programme in off the job training 

 Around 80% of respondents are highly satisfied with the training methods that ate 
being followed at present 

 Nearly 50% of the respondents says that the training aids provided are the printed 
booklets/manuals 

 Most of the respondents (76%) are highly satisfied with the timings of the training 
programme that is being provided at present 

 Around 48% of the respondents feels good the duration of the training programme 

 The analysis is shows that 49% of the training is being given be immediate superior 

 Out of the total respondents nearly 61% of the respondents says that the 
communication of the trainer is excellent 

 Nearly 58% of the employees opinion that their relationship with the trainer is excellent 

 Out of the total respondents 58% feels that they have gained full knowledge of the job 
42% feels that they have partly gained knowledge of the job 

 From the study it clearly shows that 48% of the respondents have agreed that the 
training programme were useful to avoid the wastage fully and 46% of the respondents 
have agreed that the training programme were avoid the wastage partly 
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 About 56% of the respondents have agreed that the training programme help partly in 
their promotion 

 Around 48% of the employees feels that the training programme were helpful to avoid 
wastage fully  

 The 50% workers feels that the training programme were partly helped in providing 
individual development 

 Nearly 91% of the workers accepts that the training programme moulds their career 

 Most of the respondents (96%) feels that the training programme helps to increase their 
self-confidence 

 About 54% of the respondents needs improvement in the training methods 

 Around 52% of the employees feels that they need improvement in training aids 

 From the study its clearly shows that 64% of the respondents does not need any 
improvements in duration of training 

 Most of 54% the respondents needs improvement with their trainer 

 Out of the total respondents nearly 52% of them needs improvements in 
communication of trainer 

 
V.SUGGESTIONS 

 

 All the employees who got opportunity to participate in the training programme based 
on the identification of training needs by the superiors. Other employee feels that they 
are not being considered for the training programme. This should be properly explained 
by the superior to the workers when the superior identifies the training needs. 

 The training programmers can be given in their mother tongue, so that it would be 
helpful for the employees to get full benefit of the training programme 

 The company can arrange for frequent seminars, conference to various places by which 
the employees can also have interaction with other outside trainers 

 After training programme the management provide trainee feedback to the trainees. 

 The management should conduct frequent training progremmers in order to update 
their employees knowledge technically. 

 The employees like to improve some training factors. (Training methods, Training aids, 
Trainer, Communication of the trainer) 

 
IV.CONCLUSION 

 
 This study has tried to achieve its objective by finding whether the training given to the 
employees is effective, it also extended to find the attitude of the employees towards the 
training, employees needed area of training and to find the effective mode of training to 
employees 
 
. This study reflects on the training effectiveness of the employees of 
CHOLAMANDALAM MS GENERAL INSURANCE COMPANY LTD. All the training 
programme are given to the employees in CHOLAMANDALAM MS GENERAL 
INSURANCE COMPANY LTD, have reached their objective and majority of the employees 
are satisfied with the training programme. 

 


