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ABSTRACT  
 Employees today are different .They are not the once who don’t have good 
opportunities in hand. As soon as they feel disappointed with the current employer or the job 
they control over to the next job. It is the duty of the employer to maintain their best employees 
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I. INTRODUCTION 
 
Successful employee retention is a regular effort by employers to and fosters an situation that 
encourages the employees to remain employed by having policies and practices in place that 
address their different needs. 

II.OBJECTIVES OF THE STUDY 

Primary Objective. 

 To study the recruitment and selection procedure  

 To study the retention strategies adopted by the company 

 To analyze relevant provisions provided by the company for retaining the employees. 

 To suggest measures that improves employee retention. 
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TABLE NO:1 

Table shows the employees satisfaction level of working environment 

S No Particulars No of Respondents Percentage 

1 Highly satisfied 140 35 

2 Satisfied 120 30 

3 Neutral 80 20 

4 Dissatisfied 40 10 

5 Highly dissatisfied 20 5 

 TOTAL 400 100 

 

INFERENCE 

The  table shows that 35% of the respondents are highly satisfied with the working 
environment. Only 5% of the respondents are highly dissatisfied the companies recruitment 
procedure. 

TABLE NO:2 
Table shows that the satisfaction level of the employees 

regarding the retaining facilities provided 

S No Particulars No of Respondents Percentage 

1 Strongly agree 132 33 

2 Agree 94 23.5 

3 Neutral 86 21.5 

4 Disagree 76 19 

5 Strongly disagree 12 3 

 TOTAL 400 100 

 
 
 
INFERENCE 

The table shows that 33% of the employees are strongly agree the retaining facilities provided by 
the company. While analyzing from the beginning to end we may know that it was decrease in 
nature. The unsatisfied condition is comparatively low, that is only 21%. 
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TABLE NO:3 

Table shows that the reason to remain in the organization 

S No Hygiene factors No of Respondents Percentage 

1 Working condition 32 8 

2 Job responsibilities 56 14 

3 Salary & benefits 80 20 

4 Relationship with co-workers 88 22 

5 Career goals 72 18 

6 Trust and confidence 48 12 

7 Promotional policies 24 6 

 TOTAL 400 100 

 

INFERENCE 

As shown above 20% are satisfied with the companies salary package.22% of them remain due 
to their relationship with the co-workers.12% and 6% them remain because of their trust and 
confidence and promotional policies respectively. Out of 200 respondents 6% and 4% are still 
remaining in the organization because of their working condition and job responsibilities 
respectively. Only 20% are remaining for making their career goals. 

II. FINDINGS, SUGGESTIONS AND CONCLUSION 

FINDINGS 

1. None of the workers are force to do their work. They all are self-motivated from their 
superiors 

2. All of the workers are getting enough supervision 
3. It is clear that co-workers behavior and attitude are the main factors for retaining the 

employees. Salary and benefits are secondary in nature. Least priority is given to the working 
condition, job responsibilities, trust and confidence and promotional policies. 

4. Very few are of the opinion that there is deficiency in current working condition 
 

SUGGESTIONS 

1. The employees more tend to remain in the organization if they are provided with a 
better industry standard salary and allowances package. 

2. It is recommended by the employees to continue with organizing the company tours as 
it forms memorable experience of their life time of the organization. 
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3. Should concentrate on core businesses and traditionally best performing businesses 
without losing sight on the future growth avenues. Protecting and ensuring healthy 
growth of business bottom line should be the single most dominant agenda for top 
management 

4. Another recommendation made is to appreciate the employees with a proper 
performance appraisal system. 

III. CONCLUSION 

The study reveals the day to day functions and procedure-taking place in the firm. The study 
shows a clear picture about the firm and makes us understand how a firm operates. 

This study was conducted with the encouragement and support from the company and the 
employees in the organization. This study has been useful to acquire practical experience in the 
organization apart from the theoretical knowledge that has been acquired from the text books 
and class rooms. It is requested that deficiency of information and any other errors may kindly 
be forgiven. 
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