
1   
 

 

1 
Emperor Journal of Commerce 

 

Emperor International Journal of Finance and 

Management Research 

 

 Emperor Journal of Commerce 

                     www.ejc.mayas.info 

                   © Mayas Publication 

Volume - I                                          Issue – 11                             November - 2022 

 

Leadership Styles among the Teachers of Arts and 
Science Colleges in Karungal Town 
 
Dr. S. Mariadoss 

Associate Professor of Commerce 
St. Xavier’s College (Autonomous), Palayamkottai,  
Affiliated to Manonmaniam Sundaranar University, Tirunelveli,  
Tamil Nadu, India.  
Email: mdoss87@gmail.com 

 
ABSTRACT  
The research study was designed to examine the leadership styles adopted by the 
college teachers in three self-financing arts and science colleges in Karungal Town. 
The qualitative and quantitative approaches were used to design the research. Sixty 
teachers were involved in the study through simple random sampling method. The 
study findings showed that the majority of the teachers adopt the situational 
leadership stylesin which they are able to diagnose the situations and pick out the 
right style for each occasion.  
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I. INTRODUCTION 

 

 “Leadership is the capacity to translate vision into reality” – Warren G. Bennis  
Vision is a picture of the future that produces passion. It is the pressing priority of 
leaders’ life. Here the ordinary man becomes the leader by seeing the vision. The 
leaders feel deeply about the vision and act enthusiastically for turning those vision into 
reality. The energy and the passion of the leader towards the vision evokes deep in the 
follower’s heart and inspire them to take responsibility for the powerful vision. 
Leadership refers to package of skills by which the leader directs themselves and others 
to do right thing in an innovative way. The leaders should strive hard to improve their 
leadership skills by self-study, experience and continuous learning. The effective 
leadership of teachers is the most important thing through which they cater the young 
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mind to set goals in life. Therefore, leadership is the ability to create a unified vision 
among followers to meet desires, accomplishments and motivate, encourage and serve 
as positive and ethical example to others. The researcher has observed many 
teachers who commit themselves to mould the future leaders intellectually, and are 
growing to become excellent members of society. This can be achieved by the teachers 
using different types of leadership depending upon the group they are dealing with. 

 
 The leadership styles for this study was chosen from the work of Ivan D 
(2019) titled 9 common leadership styles: which type of leader you are? The nine 
leadership styles are (i) Transformational leadership, (ii) Transactional Leadership, (iii) 
Servant Leadership, (iv) Autocratic Leadership, (v) Laissez-Faire Leadership, (vi) 
Democratic Leadership, (vii) Bureaucratic Leadership, (viii) Charismatic Leadership 
and (ix) Situational Leadership. So, this study will attempt to identify the different types 
of leadership styles preferred by the college teachers to lead their followers. 
 

II. OBJECTIVES 
 

 To study the different leadership styles of the College Teachers. 

 To know the differences between the leadership styles. 

 To find the most influencing leadership style among College Teachers. 
 
HYPOTHESES 
 
Null Hypothesis 1: There is no significant difference between sex and leadership 
styles of teachers. 
Null Hypothesis 2: There is no significant association between the nine types of 
leadership styles. 
 
PURPOSE OF THE STUDY 
 
 The purpose of this present study is to identify the ideal leadership styles of 
College teachers working in Arts and Science Colleges in Karungal Town. Along with 
the core concepts of the ideal leadership styles, the study seeks to identify the 
preference of leadership styles based on the respondent’s age, gender and the years of 
experience. 
 

III. METHODOLOGY 
RESEARCH DESIGN 
 
 This research may help the researcher to explore the realities and statistics 
related to teacher’s leadership styles and their practices.  It is exploratory in nature. The 
qualitative and quantitative approaches were used to design the research. 
 
SAMPLING METHOD 
 Simple random sampling method was used for data collection. The data were 
collected randomly from the teachers who work in the following colleges namely St. 
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Teresa Arts and Science College for Women, St. Alphonsa College and the Bethlehem 
College of Arts and Science. 
 
SAMPLE SIZE 
 
 The sample size of this study is sixty. The sixty respondents are selected from 
the self -financing Arts and Science Colleges in Karungal Town.  
 
RELIABILITY OF THE LEADERSHIP STYLES SCALE 
 
 Cronbach’s Alpha test was used to find out the reliability and the Alpha scores 
for the nine dimensions of leadership styles scales were quite acceptable i.e.>.50.   
 
DATA COLLECTION 
 
 The structured questionnaire was prepared by the researcher to collect the 
information from the respondents. The nine leadership styles are treated as nine 
factors and each factor contains five statements. The statements are designed based on 
the principles of the leadership styles and the observation from the previous studies. 
Likert five-point scales was used to measure the preferred leadership styles. 
 
LIST OF VARIABLES USED INDEPENDENT VARIABLES 
 
 Age, Sex and the years of experience of the respondents are considered as 
independent variables. 
 
DEPENDENT VARIABLES 
 
The nine types of leadership styles are used as dependent variables. 
 
LEADERSHIP STYLES SCALE 
 
 The researcher selected these nine common leadership styles form the report 
of D Ivan (2003). The nine leadership styles are: (i) Transformational leadership, (ii) 
Transactional Leadership, (iii) Servant Leadership, (iv) Autocratic Leadership, (v) 
Laissez-Faire Leadership, (vi) Democratic Leadership, (vii) Bureaucratic Leadership, 
(viii) Charismatic Leadership and (ix) Situational Leadership. After reviewing the 
leadership concepts and the existing literature 45 statements were generated to evaluate 
the nine leadership styles. 
 
TOOLS FOR DATA ANALYSIS 
 
The data were analyzed with the help of SPSS packages. Independent samples t-test, 
mean rank and Friedman Test were used to proof the hypotheses.  
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IV.REVIEW OF LITERATURE 
 
LEADER 
 
 Isaac, Zerbe & Pitt (2001) denotes that the leaders are the persons able to 
develop, cultivate and influence the followers to attain their goals. Kelley, Thornton & 
Daugherty (2005) noted that the role of the leader cannot be underestimated in 
establishing and emerging a successful faculty and staff. In an educational institution 
Principal plays a fundamental role in the development of his or her faculty. 
 
LEADERSHIP STYLES 
 

 According to Bass (1985) the transformational leader is a leader who can 
motivate his subordinates to perform more than what they expected to do. 

 Simon A. Black (2015) demonstrates that the minor changes in terminology 
fetch the deviation in educational system.  The leaders alone can construct the 
valid education by developing a potential framework of different leadership 
styles. 

 Abdul Ghani Kanesan Abdullah & Ying – Leh Ling (2018) says that principals 
should be competent in applying transformational leadership to improve 
teachers’ innovation in accordance with the school suitability and the needs of 
the situation.  

 
SIGNIFICANT DIFFERENCE BETWEEN SEX AND DIFFERENT 
LEADERSHIP STYLES 
 

 Null Hypothesis 1: There is no significant difference between sex and 
leadership styles of teachers. 

 Alternate Hypothesis 1: There is a significant difference between sex and 
leadership styles of teachers.                                                                                                                                  

 Test: Independent samples t-test.  The two independent variables compared 
were the male and female groups of the respondents.  The dependent variables 
were the overall and the 9 dimensions of leadership styles 
 

Table No 1 

LEADERSHIP 
STYLES 

 
 
GENDER 

 
 
N 

 
 
MEAN 

 
STD 
DEVIATION 

 
STD 
ERROR 
MEAN 

INDEPENDENT 
SAMPLE T TEST 

 

DF T SIG 

Transformational 
Leadership Style 

Male 30 20.90 2.631 .480 .704 58 .704 

Female 30 22.00 2.084 .381  55.118  

Transactional 
Leadership Style 

Male 30 19.90 2.746 .501 .103 58 .103 

Female 30 21.30 2.535 .463  57.631  

Servant 
leadership Style 

Male 30 19.80 2.833 .517 .001 58 .001 

Female 30 17.40 4.966 .907  46.071  
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Source: Primary Data 
 Independent samples t-test results reveal statistically there is no significant 
differences in the mean scores [p = .151 > .05] overall leadership styles. Hence the null 
hypothesis is accepted in the overall leadership styles. When the individual leadership 
styles are taken into account some are accepted and some are rejected. The 
Transformational Leadership Style, Transactional Leadership Style, Laissez-Faire 
Leadership style, Democratic leadership Style, Charismatic Leadership Style of 
leadership between male and female groups (p> .05) are significantly different. In case 
of the remaining leadership styles such as Servant Leadership Style, Autocratic 
Leadership Style, Bureaucratic Leadership Style and Situational Leadership Styles the 
value of p is <.05. So, the null hypothesis is rejected. 
 
PREDOMINANT LEADERSHIP STYLES OF RESPONDENTS: MEAN 
RANK 
 

Table No 2 
 

S.NO LEADERSHIP STYLES MEAN RANK ASSIGNED RANK 

1 Transformational Leadership Style 5.93 IV 

2 Transactional leadership style 5.58 V 

3 Servant leadership Style 3.80 VII 

4 Autocratic Leadership style 2.13 IX 

5 Laissez-Faire Leadership style 4.75 VI 

6 Democratic leadership Style 6.45 II 

7 Bureaucratic Leadership Style 2.63 VIII 

8 Charismatic Leadership Style 6.40 III 

9 Situational Leadership Style 7.35 I 

               Source: Primary data 
 

Autocratic 
Leadership style 

Male 30 16.80 3.242 .592 .000 58 .000 

Female 30 14.10 5.542 1.012  46.767  

Laissez-Faire 
Leadership style 

Male 30 19.90 2.746 .501 .103 58 .103 

Female 30 21.30 2.535 .463  57.631  

Democratic 
leadership Style 

Male 30 21.00 2.983 .545 .297 58 .297 

Female 30 22.70 2.452 .448  55.904  

Bureaucratic 
Leadership Style 

Male 30 15.70 4.617 .843 .007 58 .007 

Female 30 16.30 2.575 .470  45.448  

Charismatic 
Leadership Style 

Male 30 21.60 3.158 .577 .112 58 .112 

Female 30 21.10 2.006 .366  49.127  

Situational 
Leadership Style 

Male 30 22.20 1.864 .340 .023 58 .023 

Female 30 22.90 2.383 .435  54.824  

 
Leadership Styles 

Male 30 179.20 12.305 2.247 .151 58 .151 

Female 30 178.00 16.159 2.950  54.169  
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 The above table signifies the mean rank and the leadership styles of teachers in 
the Arts and Science College in Karungal Town. The highest mean rank will be given 
the first rank. According to the level of respondents leadership style, Situational 
leadership gets the first rank, Democratic leadership gets the second rank and the 
Autocratic leadership gets the IX rank. As per the analysis, it is clear that mejority of 
the respondents prefer the Situational Leadership Style to lead their followers. 
  
FRIEDMAN TEST 

TABLE NO 3 

TEST STATISTICSA 

N 60 

Chi-Square 219.405 

Df 8 

Asymp. Sig. .000 

a. Friedman Test 

 

 Null Hypothesis 2: There is no significant association between the nine types 
of leadership styles. 

 Alternate Hypothesis 2: There is significant association between the nine 
types of leadership styles. 

 Based on the mean rank it is proved that the teachers working in Arts and 
Science College in Karungal Town mainly prefer the situational leadership 
style.  

 Table shows over all statistically significant association between the mean 
ranks of the leadership styles. The calculated significant value is less than the 
level of significance (0.000<0.05). 

 Hence it may be concluded that there is a significant association in given 
leadership styles. 

 
SUGGESTIONS 
 

 The management has to give the individual responsibility to the teachers to 
feel them that they are recognized.  

 The management has to ensure that the teachers are familiar with the concept 
of leadership, leadership qualities, theories and its styles. 

 The orientation and motivational classes should be arranged periodically to the 
teachers to empower their leadership skills and talents.  

 The management should confirm that the teachers are provided with adequate 
facilities and reputable situation to perform their task as an effective leader. 

 
V. CONCLUSIONS 

 
 Each leadership style has its own unique characteristics and the vision. The 
leaders can become an effective leader by monitoring the leakage of the vision. In this 
research the nine leadership styles of teachers are examined and analyzed based on the 
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given information and the related review. The finding shows that the situational 
leadership style demonstrated the highest preference and the autocratic leadership style 
gets the lowest preference overall and among each of the leadership styles. Also, there 
is a significant relationship in the given leadership styles.The result may help the 
teachers who wish to develop their leadership styles in their teaching career. 
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