
1   
 
 

1 
Emperor Journal of Commerce 

 

 Emperor Journal of Commerce 
                     www.ejc.mayas.info 

                   © Mayas Publication 

Volume - I                                          Issue – 5                               May - 2022 

 

A Study on Labour Welfare Schemes and Job 
Satisfaction to Employees of Uralungal Labour 
Contract Co-Operative Society (Ulccs) Ltd 
 
Dr. A. Khaleelur Rahman1, K. V. Abu2 

1Associate Professor of Commerce, 
PG & Research Department of Commerce, 
Jamal Mohamed College (Autonomous), 
Affiliated to Bharathidasan University, Tiruchirappalli - 20 
2Ph.D. (P.T.) Research Scholar, 
PG & Research Department of Commerce, 
Jamal Mohamed College (Autonomous), 
Affiliated to Bharathidasan University, Tiruchirappalli - 20 
 
ABSTRACT  
 Job satisfaction is a feeling or state of mind quite positive, regarding one's 
work and its surroundings. Job satisfaction is the satisfaction of the employees in their 
jobs and its different aspects. People have different approach about their job based on 
safety, requirements, need fulfillment, psychological slant, opportunities, personal 
growth, career development etc. Employer’s efforts and provisions for improving the 
health, safety, general well-being etc., and the minimum standard laid down by labour 
legislation are called labour welfare. Labour welfare in the form of statut or schemes, 
non-statutory schemes and social facilities shall increase the motivation level of 
workers. In this Study fifty number of workers and employees have been taken as 
sample for realising the level of Job satisfaction in Uralungal Labour Contract Co-
operative Society. The Study has clarified that the Labours and employees are more 
satisfied in the working surroundings 
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I. INTRODUCTION 
 

 Labour and Labourers are the two terms , identify each other as factors of 
production especially, in   construction industries. The Strains and hardships of human 
resource  are very significant  to the timely completion and perfection of the projects 
like Roads, Canal, Buildings, Dams and  Bridges .The success of any work environment 
directly depends on the efficient use of Human resource.  The quality and quantity of 
human inputs get larger from proper administration of labour, welfare schemes, 
facilities  and good working conditions.  
 
LABOUR WELFARE  
 
 The Encyclopaedia of Social Sciences  defined Labour welfare  as “the 
voluntary effort of the employers to establish within the existing industrial system, 
working and some time living and cultural conditions of employees beyond what is 
required by the law, the customer of the industry and the conditions of market”. 
Labour welfare schemes in the form of statutory schemes, non statutory schemes and 
social facilities shall increase the motivation level of  workers, job satisfaction and  
social security. Dr. Panandikar defines it as, “work for improving the health safety and 
general well-being and the minimum standard laid down by labour legislation.”  Indian 
Labour Organisation defined Labour welfare as “such services, facilities and amenities 
as adequate canteen, rest and recreation facilities, arrangements for travel  to and from 
work place accommodation of workers employed at distance from their houses, and 
such other services as contribute to improve the conditions under which workers are 
employed ”   
 
JOB SATISFACTION 
 
 Job satisfaction is a feeling or state of mind quite positive, regarding one's 
work and its surroundings. Job satisfaction is the satisfaction of the employees in their 
jobs and its different aspects. People have different perceptions about job satisfaction 
based on their safety, requirements, need fulfilment, psychological needs, 
opportunities, career development etc. The provision of leave travel, tours, and such 
other stress relaxations shall, by all means, increase the marginal output and job 
satisfaction to every employees and labours. In short Job satisfaction Says about the 
extent to which people like or dislike their job. The level Job satisfaction reach up to 
the maximum only when the workers get the real feeling that the organisation is their 
own and no need to go out  to work with 
 
THE LABOUR SATISFACTION DEPENDS ON THE FOLLOWING 
FACTORS 
 
 Personal need factors like  Salary/Wages , Bonus ,Housing, Children 

Education and Conveyance felicities 
 Organisational factors like Nature of work, Hours, Hierarchy relations and 
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facilities  
 Social and psychological factors like holiday, leisures, inter-personal relations, 

personal growth, and skill development etc.  
 
PROFILE OF ULCCS LTD 
 
 Uralungal Labour Contract Co-operative Society, called ULCCS Ltd. is a big 
organisation, started in the year 1925 by the co-operative minds and village men of 
Uralungal, as got  inspiration from Guru Vakbhadanantha and with 14 members. 
Though the Society had  Started  with small supervision and village road constructions 
,now  realised a wide mapping in the sphere  of contracting  constructions, Builders, 
structural and Social  enhancement for Government and Private Ventures. Now 
ULCCS hold subsidiary companies like IT Solutions, IT Park, Educational Support, 
Craft village Tourism and Industrial consulting in south India.  At present ULCCS has  
more than 2000 members with a priced  turnover of IN R 500 cores. Uralungal directly 
employs 3000 employees and provides indirect employment to 6000 workers in the 
state. Uralungal has won many prestigious Awards and Recognitions from the home 
land and across the globe by making a history in Cooperative  movement and 
Contracting of timely, efficient and sufficient  Labours for the best. Some of them are : 
 
RECOGNITIONS – INTERNATIONAL LEVEL  
 

 United Nation Development Programme (UNDP) made  a film on  to 
exhibit ULCCS globally 

 They decided to send a team from Harvard University for preparing a case 
study on ULCCS 

 Invited ULCCS team to attend International Cooperative Alliance Meeting 
 
AWARDS – NATIONAL LEVEL 
 
 Excellency Award 2008 by the Government of India through National Co-

operative Development Corporation for the best performance. 
  National Award for  “Best  Labour Co-operative Society in India” by the 

National Labour Co-operative Federation of India Ltd, New Delhi in 2013 
 National Award for the  “Best Labour Co-operative Society in India” by the 

National Co-operative Union of India,in 2016. 
 Indira Gandhi Sadbhavana award winner in 2005 
 ULCCS  President was  Nominated by Central Government, in National 

Advisory Council on Labour Co-operatives, New Delhi 
 
AWARDS – STATE AND DISTRICT LEVEL 
 

 State Award from the Agriculture and Farmer’s Welfare Department for the 
Second Best Agricultural Farm owned by ULCCS in iringal 

 Special Memento and a Certificate was awarded by the Chief Minister of 
Kerala in Disaster Management, rehabilitation and relief work during the 
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Tsunami,  and natural calamities.  
 Management Committee Member of Calicut Management Association 

affiliated to Indian Institute of Management, Kozhikode (IIMK) 
 

II. LITERATURE REVIEW 
 

 Labour welfare schemes in Uralungal labour Contract Cooperative Society and 
the Job Satisfaction to the labours and employees is an attempt to explore  the Labour 
in  a particular  cooperative society with Corporate yield. In 2016 , A  study to the 
nature of ULCCS has been made by C R Yadu and M S Abid Firdousi on Labour 
Centred Development and Economic Democracy   with reference to Uralungal labour 
Society . Ajay Jah explored the  ULCCS  to seek the Cooperative Highlight in 2012 in 
the site 'indian cooperative' With reference to Nelson and Quick in 1995 ” an 
individual joins an organization with certain expectations and when these expectations 
come true the individual becomes pleased with his organization and his job, and this 
increases his efficiency and performance . In 2002 Weiss has argued that job 
satisfaction is an attitude  that researchers should clearly distinguish the objects of 
cognitive evaluation which  affect emotion beliefs and behaviour. A study on human 
resource management practices in Construction Industries by A Saleem of  
Gandhigram Rural institute  in 2018 and resolved the existence of welfare schemes to 
achieve Job satisfaction .In 2017 ,  B Ravikumar studied on human resource 
management practices of handloom weavers cooperative societies  in Madurai districts 
of Tamil Nadu. In 1968 Porter and Lawler classified Job satisfaction factors as Internal 
(related to the work) and external (related to the life). In 1994, Karrand Kaxnovskey 
remarked Management and leadership style play a vital role in determining the job 
satisfaction of employees. In 1979, Plambeck Mentioned that the job satisfaction level 
(high and low) is depending up on the type of organisations also 
 

III. SCOPE AND OBJECTIVES OF THE STUDY 
 
In any business organisation, Satisfied labours shall always try to achieve the 
organisational goal in a self motivated style. Organisations shall  concentrate to build 
Job satisfaction by implementing all  labour welfare schemes  under  Statutory, Non 
statutory and Social frames. This study is to examine  the effect of labour welfare 
schemes in ULCCS Ltd ,on the job satisfaction of labours and employees. The human 
resource in ULCCS consists of multi-categories like Members, non members, male, 
female, less experienced, more experienced, office staff, workshop labours, 
construction workers, engineers, immigrant workers etc. A Co-operative organisation 
with large number of workers, could have provided more  amenities and welfares   to  
keep up  a giant development over the past 94 years .This  Study is considered 
employees from Constructions, Workshop, Office staff, Member workers and Non 
member workers. The size of survey can be reduced to some extend as the rules and 
regulations of a co-operative society are applicable to all employees  
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IV. STUDY OBJECTIVES ARE 
 
 To asses the level of Job satisfaction to the Labours in Uralungal Labour 

Contract Co-operative Society Ltd 
 To identify the  job satisfaction of Males and females in ULCCS 
 To understand the response of Labours to the facilities and amenities 
 To study the labour welfare measures and job satisfaction of different 

categories of employees 
 

V. LIMITATIONS OF THE STUDY 
 
 The study is limited to Uralungal Labour Contract Co-operative Society Ltd, 

Kozhikode district, kerala state 
 The data has been collected from 50 employees in three categories only  
 Findings in  the study is got from the  answers of  the respondents, which  

may be biased and influenced 
 

VI. RESEARCH METHODOLOGY 

 This study is based on descriptive analysis using primary data to investigate the 
objectives and testing the Hypothesis The present study is based on descriptive analysis 
using primary data to investigate the objectives and testing the hypothesis. A well 
structured questionnaire was formulated for collecting the primary data Simple random 
sampling method was used among the sample size of 50  employees covering  research 
effort is made to find out the level of Job satisfaction and Effect of various 
construction workers, Engineers ,work shop labours, and office staff  of ULCCS .Here 
Labour related welfares   at Uralungal Labour Contract cooperative Society Ltd . 
 
In this study, Simple percentages, Weighted Average Index, Chi-Square Test, and 
Quantile Analysis  have been Incorporated with one  Diagram 
 

RESEARCH PARAMETERS 

And social security measures, Overall satisfaction, relationship with superiors, and 
Working conditions   

Table 1 Percentage of Respondents over Sex, Marital Status and Member Ship 
 
Sex No. Of Resp. % Marital Respond % .Member 

Ship 
No Of 
Respo % 

Male 35 70% Married 40 80% Member 39 78% 
Female 15 30% Unmarried 10 20% No Member 11 22% 
Total 50 100%  50 100%  50 100% 

 
Table-1 contains Percentage of labours participated in 3 categories of 1.Sex, 2.Marital 
status, and 3. Member ship in the ULCC Society. It could be seen that the sample 
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belongs to 70% Male ,30% Female, 80%  married, 20% unmarried, 78% Members, and 
22% Non-members. 
 

Table 2 Percentage Of Respondents Over Age Group And Experience 
 

Age Group NNo. of Respondent % 2.Experience No. of Respondent % 
Below 30 9 18% Below 5 Years 19 38% 
30 To 39 10 20% 5 To10 Years 5 10% 
40 To 49 16 32% 10 To15 Years 5 10% 
50 To 59 10 20% Above15 Year 21 42% 
60 To 69 5 10%    

Total 50 100%  50 100% 
 
With regard to Age group, 32% belongs to 40 to 49 ,20% belongs to 30 to 39, 20% 
belongs to 50 to 59, 18% belongs to below 30,and the least 10% belongs to the age of 
60 to 69  
 
WEIGHTED AVERAGE MEAN AND RANKING OF JOB SATISFACTION 
 
 Here Table-3 indicates how The welfare Scheme no:1 of Atmosphere has got 
the Total Weighted Satisfaction level of 209.It is got by Multiplying the number of 
respondents with due Weights for  Highly Satisfied (HS) as 5, Satisfied (S) as 4, 
Average(A)  as 3, Dissatisfied (DS) as 2, and Highly Dissatisfied (HDS) as 1 
 

TABLE 3 
 

SCHEMES HS WT WX1 S WT WX2 AV WT WX3
1.Atmosphere 15 5 75 29 4 116 6 3 18

DS WT WX4 HDS WT WX5 SiG.WX
0 2 0 0 1 0 209

 
With the same procedure, all the other 13 welfare measures were got  weighted 
Average Mean by dividing  the total weight of 15 (i.e..,5+4+3+2+1 ) and then Various 
Labour welfares are Ranked according to their Weighted average Mean. It can be seen 
in Table 4 below 
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SCHEMES WEIGHTED SATIS WEIGHT WT.MEAN RANK LABOUR WELFARE
Atmosphere 209 15 13.9333333 1 Canteen
Medical 210 15 14 2 Bonus
Time 188 15 12.5333333 3 Attachment
Travel 201 15 13.4 4 Insurance
OverTime 212 15 14.1333333 5 Salary,Incent
Canteen 228 15 15.2 6 OverTime
Rest Room 203 15 13.5333333 7 Labor Welfare
Labor Welfare 212 15 14.1333333 8 Medical
Training 192 15 12.8 9 Atmosphere
Salary,Incent 214 15 14.2666667 10 Rest Room
Attachment 218 15 14.5333333 11 Travel
Bonus 221 15 14.7333333 12 Training
Insurance 215 15 14.3333333 13 Time
Tours,Enter 173 15 11.5333333 14 Tours,Enter  

  
 Inference: Comparatively, Top ranked three welfare schemes are:1.Canteen 
and refreshments.2.Bonus and benefits and 3.  Attachments in Hierarchy.  The The last 
ranked  three Welfare schemes are Tours and Entertainments ,Work time,and Training 
and development 
 
CHI-SQUARE TEST  
 
 H0:Workers Experience and Their Job Satisfaction are Independent 
,H1:Workers Experience and Their Job Satisfaction are dependent ,Degree of 
Freedom:2X3=6 ,Level of Significance: 5%.No worker has opted the level of 
Dissatisfied and Highly Dissatisfied and therefore columns reduced to 3 from 5 
 

Observed H S S AVE total
Below 5 yrs 2 14 3 19
5-10 yrs 1 4 0 5
10-15 yrs 4 1 0 5

Above 15 yrs 9 11 1 21
Total 16 30 4 50

Expected H S S AVE total
Below 5 yrs 6.08 11.4 1.52 19
5-10 yrs 1.6 3 0.4 5
10-15 yrs 1.6 3 0.4 5

Above 15 yrs 6.72 12.6 1.68 21
Total 16 30 4 50  

 
 Chi square Value = 0.05528, Table value =11.7at 5% significance. here Table 
value is higher than Chi-value ,Hence Null hypothesis have been accepted to conclude 
that Workers Experience level  and Their Job Satisfaction are Independent and thus 
satisfactory  aspects to all categories are equal 
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GRAPHIC REPRESENTATION OF JOB SATISFACTION LEVEL 
 
LIKERT SCALE: QUANTILE ANALYSIS 
 
 The data is divided by three Cuts  leaving four  ranges  -a minimum, a lower, 
Median and upper categories. The lower quartile Q1 ,upper is Q3 and Median is Q2.  
Quantile analysis  is made to the satisfactory level of the entire sample of 50 workers, 
the following facts have been arrived at: 

Q-ANALYSIS MINIMUM 
LEVEL Q1 @25% Q2@50% Q3 @75% 

Data value point Less than 49 Less than 
54 54 to 61 Above61 

Satisfaction Level Dissatisfied Average Satisfied Highly 
Satisfied 

No of workers 1 14 17 18 
% of workers 
Satisfaction level 2% 28% 34% 36% 

 
 Inference: More than 70% workers and employees are satisfied with the 
present working environment and welfare schemes. No symptoms of Highly 
dissatisfaction can be seen. 
 

V. RESEARCH FINDINGS 
 
 Respondents participation consists of 70% Male,30% Female,78% ; 

Members,22% Non members; 80% Married and 20% Unmarried. 
 On the basis of Service period and Experience , it is found that 42% of 

Labours have got More than 15 years experience; 38% have got less than 5 
years experience; and the other age groups  are 20% 

 On Ranking of the Labour welfare Schemes, It is found  that Canteen, 
Refreshment, Bonus, and inter- personnel relationship have got highly 
Satisfied Comparing to the Measures of Training and development, Tours and 
entertainments, and working time 
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 The Welfare measures are given to all types of labours and employees without 
considering their Experience 

 The Safety and Security, Toilets, and Refreshments are found Satisfied  
 In Short, More than 70% of Labours and employees are highly satisfied with 

the Present Job Climate and work Surroundings. Dissatisfied elements are 
Rarely Rare 

 
RECOMMENDATIONS 

 
 Holiday Homes, Entertainment Avenues and Leave travel Shall reduce the 

stress and strain of the  Human factor. The Society can implement such 
provisions  

 Personal growth, Job training, and skill development shall, by all means add 
the marginal utility of Labour. The society can think on that aspects 

 
VII. CONCLUSION 

 
 This study on labour welfare schemes  and  job  satisfaction to the employees 
of uralungal labour contract co-operative society reveals a shining track and the best 
manner of engaging labour in the organisation. Both beginners and aged groups are 
attaching with the ULCC Society. The level of Job satisfaction is much Higher to retain 
the labours with the Organisation. The element of Dissatisfaction has been  seen very 
very rarely for the options in twenty questions. The Society has bright Future in the 
Social acknowledgement and  achieving organisational Goal  
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