Emperor International Journal of Management

Emperor International Journal of Management
ISSN: 2583-1267 Mayas Publication® www.mayas.info
Volume-VI Issue-V May 2026

A Study on Ocean Freight Operations in Freight
Forwarding

P. Nisha

1I MBA - (Shipping and Logistics Management),

School of Management S tudies,

Vels Institute of Science, Technology & Advanced Studies,
Chennai-117.

Abstract

The freight forwarding industry plays a significant role in global trade
by ensuring the smooth movement of goods across international markets.
Ocean freight operations are one of the most important components of
freight forwarding, as they provide cost-effective and efficient transportation
for large volumes of cargo. This study titled “A Study on Ocean Freight
Operations in Freight Forwarding” focuses on understanding the operational
procedures, challenges, and efficiency of ocean freight activities within the
freight forwarding sector. The study examines the various stages involved in
ocean freight operations, including booking procedures, documentation,
customs clearance, cargo handling, container management, coordination with
shipping lines, and final delivery processes The research further analyses the
operational challenges faced by freight forwarders such as delays in shipment
schedules, port congestion, rising freight charges, documentation errors,
regulatory changes, and communication gaps among stakeholders. Primary
data for the study is collected through questionnaires and interactions with
employees and professionals working in freight forwarding companies, while
secondary data is gathered from journals, company reports, websites, and
logistics publications.
Keywords: Ocean Freight, Freight Forwarding, Customs Clearance, Logistics
Efficiency, Documentation Management, Shipment Operations.

Mayas Publication 62



Emperor International Journal of Management

I. INTRODUCTION

The movement of goods across borders in the context of
international trade necessitates more than just physical transport, it involves a
complex set of procedures, regulations, and documentation, most important
of which is freight forwarding documentation, which is the process of
organizing and coordinating the transportation of goods from one place to
another, frequently involving multiple carriers and customs authorities, to
ensure that the goods reach their destination without needless delays or
complications. The importance of proper documentation is everything for this
import cargo, and this is why freight forwarders play such a vital role in import
shipping, fast tracking the clearance process, and ensuring seamless import
process. Because customs authorities depend greatly on accurate,
comprehensive and timely documentation in the process of ensuring that
shipments are assessed, confirmed for compliance with government regulatory
mandates and relevant duties and taxes are charged. In their absence, goods

can be stalled, caught in customs, or attract fines and penalties

Problem Statement

Ocean freight operations play a critical role in facilitating international
trade by enabling the movement of goods across global markets. Despite their
importance, these operations face multiple challenges that hinder efficiency,
reliability, and cost-effectiveness. The industry is confronted with issues such
as port congestion, delays in shipment schedules, complex documentation
procedures, fluctuating freight rates, and strict regulatory requirements.

Additionally, ineffective coordination among stakeholders including
shippers, freight forwarders, shipping lines, and port authorities often lead to
operational inefficiencies and communication gaps. Technological limitations
and the slow adoption of digital systems further contribute to delays and
errors in documentation and cargo tracking. Hxternal factors such as adverse
weather conditions, geopolitical tensions, and global disruptions also add
uncertainty to ocean freight operations. Despite the growing recognition of
these challenges, there is limited empirical research specifically focused on the
operational practices of freight forwarding companies in India, particulatly
concerning ocean freight. This study therefore

Obijectives of the Study

To identify operational difficulties including delays, port congestion,
and container shortages in maritime freight. To Review regulatory and
documentation problems, such as customs procedures and compliance. To
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Explore the effects of external factors such as weather, geopolitics, and global
trade disruptions on maritime freight operations. To Evaluate coordination of
parties, including shippers, freight forwarders, shipping lines, and port
authorities. Identify the importance of risk management in minimizing
disruptions in maritime freight operations.

Literature Review

A Study on Logistics Industry Problems by Sebastian (2008) is
introduced in Section 1. The logistics industry problem study's goal. He
argued that India's logistics industry lacks strategy and that experts should
learn more about transportation and logistics.

M. Dhanabakyam and K. Parimala (2006) Perceptual Study of
Freight Forwarders and Customs House Agents in Logistics. Freight
forwarding research is crucial to international trade logistics. The study
appraised logistics to identify it.

Davis, Beth R. (20006), Logistics service-driven loyalty: an exploratory
research. The Journal indicates that supply chain relationships may be a
consistent source of competitive advantage for enterprises since they can
establish barriers to competition and that firms should focus on logistics
customer service.Berrada A. Chakir&Ciro Aida (2009),

Conceptual Framework

Independent Variables

Dependent Variable

Quality of Freight

Documentation

Forwarding

(Accuracy, Timeliness, Standardization)

Documentation Management System

(Integration with customs platforms,

Freight  forwarder  Capabilities &
expertise)

Stakeholder Collaboration
(Communication  between  exporter,

freight forwarder, and customs; Training

& awareness)

Efficiency of Customs Processes
(Clearance time, Inspection frequency,
Error rates, Cost of delays / demurrage

/ storage)
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Research Methodology
Research Design

Descriptive research is used. Various surveys and fact-finding inquiries
are descriptive research. Current events are the main focus of descriptive
research.
Data Collection:

Primary data for this study was collected from 43 respondents
involved in ocean freight operations and freight forwarding activities. The
primary data underpins this study and helps explain ocean freight operations
and freight forwarding practices. To comprehend regulatory procedures and
compliance requirements, government notices, customs manuals, and Foreign
Trade Policy materials were wused. Updated shipping regulations,
documentation requirements, customs clearance processes, and international
trade practices were obtained from official customs and trade websites.

Findings and Analysis

Category No of Response Response
Age 20-30 30
Gender Male 30
Qualification PG 25
Experience 0-5 Years 29
Total 114

Chi — Square Test

Category o E (O-E) [ (O-E)*2 [ y2=YE(O-E)2
Age 30 28.5 15 2.25 0.08
Gender 30 28.5 15 2.25 0.08
Qualification 25 28.5 -3.5 12.25 0.43
Experience 29 28.5 0.5 0.25 0.01

1

Expected Frequency E = % =285

Chi-Square Value y? = 0.08 + 0.08 + 0.43 + 0.01 y? = 0.60
Degrees of Freedomdf =n—1=4-1=3

At 5% level of significance: yZ,,,. = 7.815

Result

Since 0.60 < 7.815 the null hypothesis is accepted.

There is no significant difference among the responses of the categories.
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Recommendation

Adoption of Advanced Digital Technologies Freight forwarding
companies should implement advanced digital systems such as Transportation
Management Systems (TMS), Electronic Data Interchange (EDI), and real-
time cargo tracking to improve operational efficiency and reduce
documentation errors. Improve Communication and Coordination Effective
communication between freight forwarders, shipping lines, customs
authorities, port operators, and customers should be strengthened to avoid
delays and ensure smooth cargo movement. Employee Training and Skill
Development Regular training programs should be conducted for employees
to enhance their knowledge of customs regulations, documentation

procedures, and international shipping practices.

Suggestions

To attract more business, freight charges should be efficiently
changed. The analysis shows most customers are unhappy with freight rates.
Progressive Freight Private Limited can automate their documentation
procedure. While shipping is an effective method of transport, the study
highlights a difficulty. The corporation should take initiatives to improve
transport.

II. CONCLUSION

The study also notes that modern technologies, automated
documentation systems, and better route planning can boost productivity and
reduce delays. Freight forwarders, shipping companies, customs agencies, and
logistics partners must work together to provide reliable customer service and
preserve corporate performance. To compete in the fast-growing logistics
market, freight forwarders must modernize their offerings, strengthen
worldwide networks, and improve customer relationship management. To

eliminate sector bottlenecks, infrastructure and government support are
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needed. The study found that efficient freight forwarding operations boost

customer satisfaction, cost reduction, and international trade.
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