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Abstract 

This research paper looks at how digital transformation anxiety impacts 

business innovation in companies, Today Digital transformation has emerged as a 

strategic focus area for organizations looking for innovation and sustainable 

competitiveness. On the other hand, despite the increasing speed of  technology 

adoption, the anxiety of  employees regarding digital transformation has remained 

unattended. 

This paper proposes the idea of  Digital Transformation Anxiety (DTA), 

which refers to the fear, anxiety, and resistance shown by employees in response to 

the increasing speed of  technological development, such as artificial intelligence, 

automation, and digital technology. Based on the conceptual framework for research 

on secondary data, this study combines the existing literature to explore the 

relationship between DTA and business innovation.  
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The results indicate that unattended anxiety has a negative impact on 

creativity, experimentation, and innovation performance. On the other hand, by 

adopting appropriate management strategies and change management practices, 

anxiety can be leveraged as innovation power. A conceptual framework has been 

proposed to explore the relationship between DTA and business innovation.  

Keywords: Digital Transformation, Digital Anxiety, Business Innovation, 

Organizational Behaviour, Change Management, Technology Adoption 

 

I. INTRODUCTION 

Digital transformation is currently revolutionizing sectors by incorporating 

cutting-edge technologies like artificial intelligence, automation, cloud technology, 

and data analytics into business processes. Although these technologies improve 

efficiency and competitiveness, they also create ambiguity among employees. 

Organizations are currently obsessed with technological infrastructure but 

ignore the psychological implications of  these changes among employees. Fear of  

digital transformation due to a lack of  skills, job security, and redundancy can impact 

employee engagement, creativity, and risk-taking behaviour. As innovation requires 

experimentation and active engagement, Digital Transformation Anxiety (DTA) 

could be a hindrance to sustainable growth. 

This research delves digital transformation anxiety into the idea of  and its 

effects on business innovation, underlining the need to address psychological aspects 

along with technological changes. 

 

Problem Statement: 

Organizations have been focusing intensely on the adoption of  technology, 

but they have been ignoring the anxiety that employees experience when there are 

changes in technology. This anxiety affects the engagement, creativity, and risk-

taking of  employees, which in turn limits the ability of  the organization to innovate 

and grow. 

 

Objectives 

 To understand the concept of  Digital Transformation Anxiety. 

 To examine the impact of  Digital Transformation Anxiety on business 

innovation.  

 To analyse how organizations can manage anxiety to enhance innovation.  

 To develop a conceptual framework linking Digital Transformation Anxiety 

and business innovation. 
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Literature Review 

This literature review integrates knowledge from three interrelated fields: 

digital transformation, organizational anxiety, and business innovation. The literature 

review provides the intellectual foundation for understanding digital transformation 

anxiety as an essential phenomenon that impacts organizational innovation capacity. 

 

Digital Transformation: Conceptual Foundations 

Conceptual Definition of  Digital Transformation 

Digital transformation has progressed from a technology adoption 

perspective to a holistic perspective of  organizational transformation. Westerman et 

al. (2014) conceptualized it as the "basic rewiring of  how an organization works to 

exploit digital technologies." Vial (2019) conceptualized it as "a process that seeks to 

enhance an entity by initiating substantial changes to its characteristics through 

combinations of  information, computing, communication, and connectivity 

technologies" 

Besson and Rowe (2012) clarified the distinction between digitalization 

(technology adoption within existing structures) and digital transformation (basic 

organizational transformation). 

 

Conceptual Foundations of  Digital Transformation Dimensions 

Kane et al. (2019) have conceptualized five dimensions of  digital 

transformation: customer experience transformation, operational process 

transformation, business model transformation, organizational culture 

transformation, and workforce transformation. The technology dimension 

encompasses the adoption of  AI, IoT, cloud technology, and analytics. The process 

dimension focuses on workflow reengineering through digitalization. The business 

model dimension emphasizes the transformation of  value chains. 

Organizational Anxiety: Theoretical Foundations 

Conceptualizing Organizational Anxiety 

Anxiety is characterized by feelings of  tension and apprehension in 

response to perceived threats or uncertain situations (Spielberger, 1983). Within 

organizational contexts, anxiety emerges when individuals perceive threats to job 

security, status, competence, and self-esteem (Ashforth, 1989). Kahn (1990) 

established that role ambiguity and role conflict generate significant anxiety affecting 

job performance. 

The construct of  psychological safety, introduced by Edmondson (1999), 

refers to a shared belief  that the team is safe for interpersonal risk-taking. 

Organizations with low psychological safety foster anxiety that inhibits learning, 

collaboration, and innovation. 
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Technology-Related Anxiety Constructs 

Scholarly research has identified several anxiety constructs: 

Computer anxiety: Apprehension about using computers (Meuter et al., 2003) 

Technology anxiety: Broader apprehension about technological devices (Venkatesh, 

1996) 

Internet anxiety: Anxiety about using the Internet (Thatcher et al., 2003) 

Digital anxiety: Broader unease about the digital age (Rozell, 2019) 

Innovation requires psychological safety. Edmondson (1999) demonstrated that 

employees are more likely to experiment and share ideas in environments where they 

feel safe from negative consequences. Anxiety reduces such experimentation and 

risk-taking behaviour. 

 

Research Gaps 

1. Conceptualization Gap: There is no sufficient construct to define overall 

anxiety from organizational digital transformation 

2. Dimensions Gap: The dimensions and antecedents of  DTA are yet to be 

investigated 

3. Mechanisms Gap: The specific mechanisms between DTA and innovation 

are yet to be investigated 

4. Moderating Factors Gap: The factors that moderate the relationship 

between DTA and innovation are yet to be known 

5. Integration Gap: There is no integrated framework that combines the three 

domains 

This study will fill the research gaps by conceptualizing digital transformation anxiety 

comprehensively, understanding its dimensions and antecedents, explaining 

mechanisms that influence innovation, and formulating an integrated framework 

 

Methodology: 

Research Design: Conceptual study 

Nature of  Study: Theoretical analysis 

Data Source: Secondary data from academic journals, research reports, and scholarly 

articles 

Analysis Method: Conceptual synthesis of  existing literature 

Focus Area: Relationship between Digital Transformation Anxiety and business 

innovation. 
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Key Findings: 

From our analysis, we have identified the following three key findings: 

First finding: 

Digital Transformation Anxiety negatively impacts innovation performance. 

If  employees are anxious, they are resistant to experimentation. They are less likely 

to suggest ideas. They become less innovative. 

Second finding: 

Developing skills and leadership can help alleviate anxiety. 

Organizations providing digital skill development training and learning opportunities 

can help increase employees’ confidence levels. 

If  leaders communicate effectively and reassure employees, it will help alleviate 

anxiety. 

Third finding: 

Organizations that manage Digital Transformation Anxiety effectively perform 

better in terms of  innovation and growth. 

Organizations that focus on employee’s welfare during digital transformation are 

more flexible and successful. 

Thus, innovation is not generated by technology. 

Innovation is generated by people. 

 

Recommendation: 

Skill Development Initiatives: 

Digital Literacy Initiatives: Provide training on new technology and digital tools 

Continuous Learning Initiatives: Provide workshops, online courses, and 

certifications 

Mentorship Initiatives: Pair experienced employees with struggling employees on 

digital transformation 

Peer Learning: Create learning groups where employees can learn from each other 

Hands-on Learning: Provide opportunities to learn new skills in a low-risk 

environment 

Leadership Development 

Communication Training: Train leaders on how to communicate the vision of  

transformation 

Empathy Building: Train leaders to understand and address employee concerns 

Reassurance Strategies: Train leaders to reassure employees about their value and 
future 
Role Modelling: Encourage leaders to be open to learning and adapting 
Regular Check-ins: Establish one-on-one meetings to address individual employee 
concerns 
 



Emperor International Journal of  Management 

Mayas Publication  138 

 

People-Centred Innovation Strategy: 

 Invest in People First 
Technology follows people, not the other way around 
Prioritize human capabilities over technological capabilities 

 Build Trusting Culture 
Show organizational commitment to employee welfare 
Promote transparency and honesty during transformation 

 Measure What Matters 
Monitor employee anxiety levels and well-being 
Use innovation metrics related to human aspects 
 

II. CONCLUSION 

Digital Transformation Anxiety defines an emotional response to 

technological progress which acts as a strategic barrier that determines how 

businesses will develop their innovative capabilities. The process of  digital system 

implementation by organizations requires operators to manage their human 

response towards digital system implementation because human behaviour will 

determine the outcome of  their digital system implementation.  

The combination of  technology benefits which include operational 

efficiency and business agility and data-based decision-making power will experience 

limitations because anxiety remains unaddressed. Innovative processes create better 

results when employees possess both psychological safety and sufficient skills and 

their contributions receive recognition from others. The workplace experiences two 

major changes when people start to protect themselves instead of  exploring new 

possibilities because they fear automation and skills becoming outdated and they face 

unpredictable situations. 

  Organizations that implement digital transformation anxiety solutions 

through open communication and ongoing training and diverse leadership and 

supportive organizational environment, they transform their uncertain situation into 

assuredness and their opposing situation into adaptive strength. Digital 

transformation requires organizations to treat it as both a technical advancement and 

a human development process. Sustainable innovation emerges when technological 

advancement is balanced with emotional intelligence and organizational empathy.  

Companies that recognize and manage the psychological dimensions of  

transformation achieve superior results because they develop flexible systems which 

enhance their creative capabilities and sustain their market advantage over time. The 

process of  Digital Transformation Anxiety management needs to proceed beyond 

fear removal as the goal because its purpose is to enable people to handle changes 

through secure methods which build their digital skills and human capabilities. 
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