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Abstract 

Background: ABC Textiles Ltd., based in Tiruppur, Tamil Nadu, is a 

medium-sized enterprise in India’s textile manufacturing industry. Established in 

1995, the company initially focused on producing basic cotton garments. Over the 

years, it has diversified into various textile segments, including knitwear, woven 

fabrics, and home textiles. 

Industry Overview: India’s textile industry is one of the country’s largest sectors, 

providing employment to millions and contributing significantly to exports. 

However, the sector faces significant challenges, such as fluctuating raw material 

prices, competition from other countries like Bangladesh and Vietnam, and 

increasing pressure to adopt sustainable practices. 

Current Scenario: ABC Textiles has been a key supplier for domestic brands and 

recently began exploring export opportunities. However, increasing operational 

costs, environmental compliance requirements, and international competition have 

posed challenges. The case study aims to address these obstacles and identify 

strategies for ABC Textiles to remain competitive and sustainable. 
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Problem Statement 

Challenges Faced by ABC Textiles: 

1. Cost Management and Operational Efficiency: Rising prices of raw 

materials, such as cotton, have impacted profitability, necessitating cost 

control measures. 

2. Sustainability and Environmental Compliance: With increasing 

environmental regulations, ABC Textiles is under pressure to adopt eco- 

friendly manufacturing practices. 

3. Export Competition: Competing with countries that offer lower 

production costs and tax incentives poses a significant barrier to growth in 

global markets. 

4. Technology and Innovation Gaps: Limited adoption of advanced 

technologies has reduced operational efficiency and product quality. 

Objective: Develop strategies for ABC Textiles to enhance competitiveness, 

maintain profitability, and achieve sustainable growth. 

 

Industry and Market Analysis 

Overview of Indian Textile Industry: 

• Contribution to GDP and Exports: The textile industry is one of India's 

largest contributors to GDP and accounts for a major share of India’s 

exports. 

• Employment and Skill Requirements: It provides employment to 

skilled and unskilled labor, but the industry is highly labor-intensive. 

• Environmental Impact: Textile production is water- and energy- 

intensive, raising concerns about its environmental impact. 

Competitor Landscape: Major competitors include: 

• Domestic SMEs and MSMEs in low-cost textiles. 

• International Competitors from countries like Bangladesh, which offers 

competitive labor costs, and China, which leads in synthetic fiber 

production. 

Consumer Insights and Market Trends: 

• Demand for Sustainable Textiles: There is an increasing demand for 

eco-friendly and sustainable textiles globally. 

• Shift to Automation: Technological advancements are transforming the 

industry, emphasizing the need for automated processes and smart 

manufacturing. 
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• Emerging Markets: Countries in Africa and Southeast Asia are potential 

markets for textile exports, with growing demand for affordable apparel. 

Strategic Analysis 

1. Improving Operational Efficiency 

• Cost Reduction Measures: ABC Textiles can implement Lean 

manufacturing techniques and Six Sigma to minimize waste, enhance 

productivity, and reduce costs. 

• Supply Chain Optimization: Streamlining the supply chain through 

partnerships with reliable suppliers and implementing just-in-time (JIT) 

practices can minimize inventory costs and reduce raw material 

dependency. 

• Alternative Sourcing for Raw Materials: Explore alternative sourcing 

options for cotton or switch to synthetic blends to mitigate the impact of 

price fluctuations. 

 

2. Environmental Sustainability Initiatives 

• Wastewater Treatment Solutions: ABC Textiles can install wastewater 

treatment plants to comply with environmental standards and reduce 

water pollution. 

• Sustainable Sourcing and Production: Using organic cotton and 

recycled materials can appeal to environmentally conscious consumers, 

particularly in Western markets. 

• Energy-efficient Technologies: Investing in renewable energy sources, 

like solar or wind, for factory operations can reduce carbon footprints and 

long-term energy costs. 

3. Competitive Positioning in Export Markets 

• Target High-potential Markets: Expand exports to regions such as the 

Middle East, Africa, and Southeast Asia, which have less stringent entry 

barriers and growing demand for textiles. 

• Product Differentiation: ABC Textiles could offer unique designs, 

traditional Indian weaves, and sustainable fabric options to differentiate 

itself in international markets. 

• Government Support and Incentives: Apply for government schemes 

like the Production Linked Incentive (PLI) to get subsidies on production, 

helping offset the higher costs in foreign markets. 
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4. Leveraging Technology and Innovation 

• Automation and Smart Manufacturing: Incorporate IoT and AI-based 

quality control to reduce defects and improve product quality, making 

operations more efficient and scalable. 

• Digital Marketing for Brand Awareness: Establish a strong digital 

presence through social media and e-commerce to connect directly with 

customers and understand their preferences. 

• Product Innovation with Sustainable Materials: Experiment with new 

sustainable materials, such as bamboo fiber or organic cotton, to appeal to 

a growing base of eco-conscious consumers. 

 

Case Questions 

1. How can ABC Textiles control operational costs while ensuring quality 

and compliance with environmental standards? 

2. What strategies should ABC Textiles adopt to differentiate itself in 

international markets? 

3. How can the company balance profitability and sustainability in a highly 

competitive industry? 

4. What role can technology play in enhancing ABC Textiles' manufacturing 

process and product quality? 

5. How can ABC Textiles expand its reach in both domestic and 

international markets? 


