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Abstract 

Infosys Limited, founded in 1981 by seven engineers in Pune, has emerged as 

one of the most prominent IT services companies globally. With its headquarters 

in Bengaluru, India, Infosys revolutionized the Indian software services landscape 

by offering cutting-edge technology solutions and business consultancy. The 

company initially started with a modest capital of INR 10,000 and has grown into a 

multinational corporation with a market capitalization of over USD 70 billion. 

Infosys provides services in cloud computing, data analytics, artificial intelligence, 

enterprise application management, and business process outsourcing. Its journey 

highlights the role of innovation, leadership, and customer-centric strategies in 

achieving global success. 

 

Company Growth Trajectory 

The Early Years 

Infosys began its journey during a period when the IT sector in India was in its 

nascent stage. The company initially struggled with limited resources and an 

underdeveloped market. The turning point came when Infosys decided to focus on 

exporting software services to global clients, capitalizing on India's talent pool and 

cost advantages. 
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Global Expansion 

By the late 1990s, Infosys had established itself as a key player in the IT 

outsourcing industry. The company went public in 1993 and became the first 

Indian company to be listed on NASDAQ in 1999. This move significantly 

boosted its global visibility and investor confidence. 

Infosys pioneered the Global Delivery Model (GDM), which ensured seamless 

delivery of IT services from multiple geographic locations. GDM became a 

benchmark for outsourcing, providing cost efficiency and round-the-clock service. 

 

Leadership and Corporate Culture 

Infosys owes much of its success to visionary leadership, particularly N. R. 

Narayana Murthy, the co-founder and first CEO. His focus on ethical business 

practices, transparency, and innovation created a strong foundation for Infosys. 

The company has always prioritized employee welfare, introducing initiatives such 

as Infosys Leadership Institute (ILI) to develop internal talent and promote 

leadership skills. Infosys has also maintained a strong emphasis on sustainability, 

diversity, and inclusion in its workplace culture. 

 

Challenges Faced by Infosys 

Despite its success, Infosys has faced numerous challenges, such as: 

1. Intense Competition: The IT services industry is highly competitive, 

with global giants like Accenture, IBM, and TCS. 

2. Changing Technology Landscape: Rapid advancements in AI, 

blockchain, and cloud computing required Infosys to continuously 

innovate and upskill its workforce. 

3. Internal Leadership Issues: Infosys experienced internal turbulence in 

2017 when differences arose between the board and its founders. This 

affected investor sentiment and stock prices. 

4. Global Economic Conditions: Events like the 2008 financial crisis and 

the COVID-19 pandemic impacted client spending on IT services, leading 

to slower growth in certain periods. 

Innovations and Strategic Initiatives 

1. AI and Automation: Infosys launched platforms like NIA (Next-gen 

Integrated AI Platform) to integrate AI and automation into client 

operations. 

2. Sustainability Goals: The company pledged to achieve carbon neutrality 

by 2040, demonstrating its commitment to environmental sustainability. 
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3. Reskilling Workforce: Infosys invested heavily in employee training 

programs, enabling its workforce to stay updated with emerging 

technologies. 

4. Digital Transformation Services: The company helped global clients 

transition from legacy systems to cloud-based, scalable digital platforms. 

 

Infosys Today 

Currently, Infosys serves over 1,800 clients across 50 countries and employs more 

than 350,000 professionals. It has won numerous accolades for its innovative 

practices, including recognition in the Dow Jones Sustainability Index. 

The company continues to focus on enhancing customer value, expanding into 

new markets, and adopting emerging technologies to remain at the forefront of the 

IT services industry. 

 

Questions for Discussion 

1. What are the key factors that contributed to Infosys's success as a global 

IT services provider? 

2. Discuss the challenges Infosys faced in maintaining its competitive edge in 

the global IT market. How did it address these challenges? 

3. How does Infosys’s focus on innovation and sustainability contribute to 

its long-term growth? Provide examples from the case study. 

4. If you were a consultant for Infosys, what strategic recommendations 

would you make to sustain its growth in the next decade? 


